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FIND
TRANSACTIONS

NOW

T H E  R E L A T I O N S H I P  R A T I O

P A S T  C L I E N T S  &  S P H E R E



Dan Stewart
Entrepreneur • Speaker • Dad • Copywriter

• Founder of Happy Grasshopper

• 4-time Inc. 500 | 5,000 Honoree



My goal is to empower you 

to get, serve, and keep great clients

now and in the future,

in every market condition.



Today’s reality…

• Unprecedented market conditions.

• Competition is fierce.

• Opportunity is everywhere.



I believe…

• Everything we want in life is possible through 

relationships.

• Relationships live in conversation.

• Conversation leads to contracts.



SALES
OPPORTUNITIES

RELATIONSHIPS
CONVERSATIONS

QUESTIONS

GOAL



TRANSACTIONS

OPPORTUNITIES

RELATIONSHIPS

CONVERSATIONS

# of Questions I Need to Ask? _______

# of Conversations: _______

# of Relationships: ______

# of Appointments:________

# of Sides: _________

Q:C

C:R

R:O

O:T

GOAL GCI
Income: $ _________

T:G

QUESTIONS



The Relationship Ratio

Number of Relationships : Number of Transactions

100 : 12 



The Challenge is…

• What to say

• When to say it

• How often to keep saying it

facebook.com/groups/whattosaynow

Join My Facebook Group



“If you’ve got good data
you can make good decisions.”

– Billy Harris



QUEEN BEE ROLE

QBR



41 Touches Per Year

Plus Social Media and Handwritten Cards



Open Rates



The Data

• 99% deliverability

• 38.2% average email open rate – nearly DOUBLE 
the industry average



SUBJECT LINES

EMOJI   vs.     NO EMOJI

WINNER: The Question Mark



HTML VS. TEXT



WINNER: Text Based Email





“If it looks like marketing
it’s safe to ignore.”

– Dan Stewart



Content Optimization







Message Elements



SUBJECT LINE

TOPIC

CALL TO CONVERSATION







to Randall

Hi Randall,

Hope that you, Vanessa and your family are doing well. Your last 

sentence got me. I’ve seen some wildly different valuations for our home 

lately, from Chase for refinancing and from Zillow. We’ve been talking 

about possibly moving outside the inner loop. 

Are you able to give me idea of what we could list for? The address is

lkjlkjasdjflkjdldfdlkajdfdfdj

There are two construction projects due to finish in the next six months 

that I thought might have an impact on the value – the completion of the 

MFAH expansion and the Ion in Midtown. Do you think there could be a 

bump when those finish?

Thank you,

asdfdlkjd





Quarterly Lead Harvesting Messages | Text & Voicemail





Brack Mosshart’s Results



Quarterly Lead Harvesting Messages | Voicemail Drop



Quarterly Lead Harvesting Messages | Voicemail Drop

TWO 
LISTINGS!



QUEEN BEE ROLE

QBR





The Cycle of Suck

Intentions

REPEAT

Actions PAIN!



Breaking the Cycle of Suck

Intentions

REPEAT

Actions PAIN!



The Path of Mastery

Narrowed

FOCUS

Measured

Actions

PREDICTABLE 

Results



Get Help

• Email yes@happygrasshopper.com now

Today’s slides, my 21-page report about CRM
Content Fails, and a recruitment class

happygrasshopper.com/tour



Get Help

yes@happygrasshopper.com

happygrasshopper.com/tour
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