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My goal is to empower you
to get, serve, and keep great clients
now and in the future,
in every market condition.



Today’s reality...

« Unprecedented market conditions.
« Competition is fierce.

« Opportunity is everywhere.



| believe...

* Everything we want in life is possible through
relationships.

« Relationships live in conversation.

« Conversation leads to contracts.
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# of Questions | Need to Ask?
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# of Conversations:

# of Relationships:
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The Relationship Ratio

Number of Relationships : Number of Transactions

100:12



The Challenge is...

 What to say
« When to say it

 How often to keep saying it

Join My Facebook Group

facebook.com/groups/whattosaynow



“If you've got good data
you can make good decisions.”

- Billy Harris







41 Touches Per Year
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CONVERSATION STARTING
1‘7 TEXTS PER YEAR 6 = 12
FRIENDLY
RINGLESS VOICEMAILS PER YEAR

"NOMN-SALESY"
EMAILS PER YEAR

Plus Social Media and Handwritten Cards



Open Rates



The Data

 99% deliverability

« 38.2% average email open rate - nearly DOUBLE
the industry average



SUBJECT LINES

EMOJI vs. NO EMOIJI

% OMG - now's your opportunity OMG - now's your opportunity

WINNER: The Question Mark
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Soft Hard

Email Delivered Bounced Bounced Opened Clicked Opt-Out Complaints

Let’s kick it up a notch 147 4 0 67 4 3 0



Your January Communication Plan (S s =
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What to Say Now™

Your Monthly Communication Plan for January 2022

5 Get Unstuck in 2022

Famuary is Bete and Happy Grasshopper has made 2 resolution Lo
bring you the best experts and advice, Inin us for a spedal thiee
part wobinar serics on lanuary &th, 13th, and 20th, featuring Dr.
Mary Meduna-Gross, Chris Abazis, Christy Belt Grossman, and
Stephanie Brackett.

PART ONE of THREE | January 6th, 3 PMET / 12 PM PT
Join Dan and special guest Ur. Mary Meduna-Gross, and learn how
to break through any growth plateau in four steps:

1. Become 100% Responsible For Ou Fxperiences



“If it looks like marketing
it's safe to ignore.”

- Dan Stewart




Content Optimization






]

=)

Crrders Maotes
Receipts Infio Requests  _ o o o o -
Inuines e @ Comgplaints
1. Upload vour documents 2. Train your custom model
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3. Evaluate

Getinzights that are relevant to

your specific needs



Message Elements



Subject: B cclkoaster finaly pivots
Hi e first marne]),
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SUBJECT LINE

TOPIC

And, ozl me crazy, but | actually love this. £ kind of rmakes me wish they had 2a’s more sttenticn to kedflic and
ahvoted scorer.

speaking of real estate changes. 4o wou know anyene wha's thinking of mcving? Or even sormeane we could corw noes
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CALL TO CONVERSATION — ..

Rardall & Yarassa Marcin

Randall & Yanessa Martin
Raaltor®, The Martln Group
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Soft Hard
Delivered Bounced Bounced Opened Clicked Opt-Out Complaints

198 (100%) 0 (0%) 0 (0%) 104 (53%) 2 (2%) 0 (0%) 1(1%)



~ Randall Martin » The Junto 2020 ose
W 3hrs- O

Hey compadres! Want another Happy
Grasshopper testimony? This morning | sent out
the Blockbuster email that Dan talked about in the
meeting the other day. Within just 90 minutes, |
received this email back from a client that closed
in 2013. | figured | would share so you can see how
easy the flow is.

oo 3 1 Comment

Seen by 11

1 Like () comment



to Randall ~

Hi Randall,

Hope that you, Vanessa and your family are doing well. Your last
sentence got me. I've seen some wildly different valuations for our home
lately, from Chase for refinancing and from Zillow. We've been talking
about possibly moving outside the inner loop.

Are you able to give me idea of what we could list for? The address is
There are two construction projects due to finish in the next six months
that | thought might have an impact on the value — the completion of the

MFAH expansion and the lon in Midtown. Do you think there could be a
bump when those finish?

Thank iou,



Randall Martin Not kidding...just got a
second email from a client that closed in
2017 that has been talking about moving
to a larger one-story home within their
existing neighborhood (I had no idea they
had the itch). She wants me to set up a
search. IF both of these alone were to pan
out at all, we're talking between 1.5MM -
2MM turnarounds for the sell/buy on both.
Not bad for a HG email.

Like - Reply - 3h 0 L
Write a comment... @ @



Quarterly Lead Harvesting Messages | Text & Voicemail

[ BN L] L1 # bznpaks Mappygrasshopporcom 1 i i

L] o fur ot Estate Bl "t Musaginag <o Coneisicn e eiia= Mo i, Al i

anything | can help ol with?



Re: You're a rockstar! Inbox X 5 2

4. Ken & Velma, The Rohn Group info@trgsellsaz.com via my.happygrasshopper.net Mar 17, 2021, 9:15 PM (12 hours ago) g - :

to Dan =

Hello Dan!
| really enjoy listening to you via Youtube and Labcoat Agents. We have been enjoying success with 30% - 50% open rates on our emails. We sent our first

mass text using the "It's been awhile" script. We got 1 listing that just went live today (already received 2 over-asking price offers and showings do not start
until Saturday). There will be a buy associated with it after we close which will result in approximately $500,000 in volume. We were able to refer a client to
a commercial agent who is looking for land to build an RV and boat storage facility. Plus we had such an overwhelming response it took me a day and a
half to respond back and forth. Needless to say, we are super happy little grasshoppers.

Sincerely,

Ken & Velma Rohn
REALTORS®, GRI, Knock Certified, iREP at
Keller Williams Integrity First Realty

602.688.4636
info@trgsellsaz.com
www.trgsellsaz.kw.com

B0aE8
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This & cur realtor froms 3YEARS AGD!

1 you v\-l'v-krrl n konest straight up auy
rapresent wou i r\-n.1 1ing oy Fomo HD—-L\'
< KrIStlna Gar{:la LR L HELY recommend Brack, Or pleass sham this post 10
21 mins - SOMEDna you &no who is lcoking. After 3 years fe st

secanionmly checks on ue. Who doss Shat? This guyttil
| Could goon, but gise Pim a cak and find cut for

| have to share this! | received this message this
rmorning.

This is our realtor from 3YEARS AGO!

If you are looking for an honest straight up guy to
represent you in finding OR selling your home | HIGHLY
HIGHLY recommend Brack. Or please share this post to
someone you know who is looking. After 3 years he still

r . Hey guys, how are you? It's
occasionally checks on us. Who does that? This guy!!!!! been awhile since we've

touched base. | there

| Could go on, but give him a call and find out for ) anthing | can heip you with?

yourself. &=

|

@ o @ a



Quarterly Lead Harvesting Messages | Voicemail Drop
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Previewing "Friends & Family Listing Program (the Barry Jenkins script!}”

Hewy, this s {fvour namell 2t {fcompany namell and we are reaching out to our oast clisnts,

There's an inventory shortage. If you, maybe a neighbor cr 2 friend, is cpen to salling thair
Riorna in the next -1 months, | have somesthing very interesting that I'd like to just review
with them,

t'll take 15 min over the phane, You can give us a cell back at our office number, [{phone
numizerl] that's {phane numoer]l And this offer s anly Being given to past clisnts and so
'mreally excited about it and carn't wait to share it with yvou. Have a great rest of your day!

[MNOTE: the details of your friends and family program are up to vous Barry offersd a minor
commission discount, 8 bemes warranty (paid at closing to protect the seller), and-a smart
device as 2 housowarming gift




Quarterly Lead Harvesting Messages | Voicemail Drop

im Barry Jenkins v B, — X

| yesterday did a
TWO voicemail dropped to

300 past clients
LISTINGS! saying we have a
special friend and
family program for
anyone that wants to
sell their home or
friends that want to
| their home and |
got two listings today
from it







W« Queen Bee Reporting (Email Only)

Most Popular 2

In June, our members selected the email "The Forgotten
Generation” more than any other. It featured a link to some
fun facts about Gen X. Ever got a mix-tape? If so, you're
probably Gen X. =«

A close second was "Have you heard about Bunny?" which
introduced the reader to a Sheepdocdle having an existential
crisis,

Most Opened 3

"Quick question, Firstname?" enjoyed a 46% open rate, which
was significantly better than the most popular messages,
which had open rates of 14% and 15%, respectively.

Highest Rated by Members % & % % 9

Tied with perfect scores, members rated "Did you know this”
highest for their leads, and "2020s silver lining?" highest for
their past clients and sphere.

Need help?

We're here, ready to talk



The Cycle of Suck

Intentions |—» Actions —) PAI N !

T I REPEAT




Breaking the Cycle of Suck

Intentions

T




The Path of Mastery

Narrowed
FOCUS

Measured
Actions

PREDICTABLE
Results




Get Help

* Email yes@happygrasshopper.com now

Today’s slides, my 21-page report about CRM
Content Fails, and a recruitment class

happygrasshopper.com/tour



Get Help

yves@happygrasshopper.com
happygrasshopper.com/tour
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